Open House
Stakeholders Meeting

2022-2023
Flat Rock Middle School

Facilitator:
Jade Bolton
August 29, 2022




Agenda

Welcome to Flat Rock

Curriculum Night and Stakeholders Meeting
Mission of Title |

Continuous Improvement Process

School Improvement Goals 2022-2023

Enjoy hearing from your student’s teachers as you
walk his/her schedule

Dismiss to homeroom

Where Eveellence and Credtinity Werge



FRMS Title I : Mission Statement

The mission of Title | is to provide

supplemental services and resources

to assist students in achieving local

learning goa

s and targets.
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Continuous Improvement Process

Coherent Instructional System- Guides the What and How of
Instruction

Professional Capacity- Development of a quality staff in quality
iInstruction

Supportive Learning Environment- Ensures student
participation and willingness

Family & Community Engagement- Quality links between
stakeholders & school

Effective Leadership- Sets direction for the school & ensures
focus in the mission

School Improvement Process- Identify Needs, Select
Interventions, Plan Implementation, Implement Plan, Examine
Progress




School Improvement Plan Goals

2022-2023

e During the 2022-2023 school year, the achievement level of 3's and
4's in math and ELA (6th-8th); science, high school physical science,
algebra 1 and social studies (8th) as measured by the GA Milestones
Assessment (GMAS) will increase by 3%

* During the 2022-2023 SY, the number of 6th-8th FRMS students
performing at grade level or above reading lexile proficiency as

indicated by GA Milestones Assessment (GMAS) and/or Reading Plus
will increase by 3%.

* During the 2022- 2023 school year, the positive school culture and
climate for academic success will increase as measured by an 85
percent average of satisfactory or above response ratings from
parent and teacher surveys.




2022 ELA Georgia Milesfones

Grade 8

Level 2 Developing
Learners 35%

Level 3 Proficient Learners
38%

Level 4 Distinguished
Learners 13%

Levels 2,3,4
86%

Levels 3,4
51%

Levels 2,3,4 grades 6-8 85%

Levels 3,4 grades 6-8 55%
2023 School goal 58%




2022 ELA ia Milesfones

Grade 7

Level 2 Developing
Learners 29%

Level 3 Proficient Learners
44%

Level 4 Distinguished
Learners 11%

Levels 2,3,4
84%

Levels 3,4
55%

Levels 2,3,4 grades 6-8 85%

Levels 3,4 grades 6-8 55%
2023 School goal 61%




2022 eﬁa%w Milesfones

Grade 6

Level 2 Developing
Learners  25%

Level 3 Proficient Learners
44%

Level 4 Distinguished
Learners 15%

Levels 2,3,4
84%

Levels 3,4
59%

Levels 2,3,4 grades 6-8 85%

Levels 3,4 grades 6-8 55%
2023 School goal 58%




2022 TNath g&g& Milesfones

Grade 8

Level 2 Developing Learners
39%

Level 3 Proficient Learners
26%

Level 4 Distinguished Learners
11%

Levels 2,3,4
76%

Levels 3,4
37%

Levels 2,3,4 Grades 6-8 83%

Levels 3,4 Grades 6-8 42%
2023 School goal 45%




2022 TNath ngw Milesfones

Grade 7

Level 2 Developing
Learners 40%

Level 3 Proficient Learners
38%

Level 4 Distinguished
Learners 11%

Levels 2,3,4
89%

Levels 3,4
49%

Levels 2,3,4 Grades 6-8 83%

Levels 3,4 Grades 6-8 42%
2023 School goal 45%




Level 2 Developing Learners
43%

Level 3 Proficient Learners
30%

Level 4 Distinguished
Learners 11%

Levels 2,3,4
84

Levels 3,4
41%

Levels 2,3,4 Grades 6-8 83%

Levels 3,4 Grades 6-8 42%
2023 School goal 45%




2022%@@%01 i Milestones

Grade 8

Level 2 Developing Learners
31%

Level 3 Proficient Learners
27%

Level 4 Distinguished
Learners 42%

Levels 2,3,4
72

Levels 3,4
69%

Levels 2,3,4 Grades 8 83%

Levels 3,4 Grades 8 42%
2023 School goal 72%




2022 Science Cm?w Milesfones

Grade 8
Level 2 Developing Learners
33%
Level 3 Proficient Learners
30%
Level 4 Distinguished Learners
6%
Levels 2,3,4
69%
Levels 3,4
36%
2023 goal 39%




2022 %Cé School @%M Science

Grade 8
Level 2 Developing Learners
5%
Level 3 Proficient Learners
49%
Level 4 Distinguished Learners
44%
Levels 2,3,4
98%
Levels 3,4
93%
2023 goal 96%




2022 Social Studies gw'?m Milesfones

Grade 8

Level 2 Developing Learners
31%

Level 3 Proficient Learners
37%

Level 4 Distinguished Learners
18%

Levels 2,3,4
86%

Levels 3,4
55%

2023 GOAL 58%




This Title 1 compact outlines how the
parents, the entire school staff, and the
students will share the responsibility for
improved student academic achievement as
well as how the school and parents will build
and develop a partnership that will help
children achieve the state’s high standards. It
is of the utmost importance that
communication between teachers and
parents take place on an ongoing basis in the
form of conferences and/or progress reports.




Teacher Agreement- We will

Communicate with parents through Infinite Campus, email and by phone

Update Infinite Campus on a weekly basis

Update assignments on Schoology weekly

Provide additional learning materials for struggling students to assist parents at home
Incorporate literacy, writing, and vocabulary development throughout all content areas
Provide positive feedback using PBIS

Student Agreement- We will

Communicate with my parents and teachers if help is needed in a particular subject

Stay focused and on task during class each day

Read for at least 20 minutes a day to increase my love of reading and lexile score

Review new vocabulary terms or concepts taught with my family weekly

Complete my class work and check my assignments on Schoology daily

Bring necessary materials to class everyday, including my Chromebook charged and ready
to use

Parent Agreement- We will
e Communicate with my child’s teacher if my child is having difficulty with a particular subject
e Monitor my child’s progress on Infinite Campus weekly

Stay up to date on homework assignments by checking Schoology daily

Review homework assignments with my child

When possible, attend a parent workshop to learn strategies that can help my child be
successful

Make use of the Resource Hub located at the school

Ensure my child attends school regularly and on time

Ensure that my child/children are ready to work and prepared with their charged Chromebook
and school materials




